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SmartCrete Co-operative
Research Centre
Established in 2020, after a successful bid through the CRC Research Program, SmartCrete CRC is a collaboration
of the Commonwealth Government, industry, asset owners, small medium enterprises (SMEs), the supply chain
and academic community to step-change Australian concrete research and development (R&D), address pressing
industry problems, improve supply chain security, lower costs and carbon footprint, and improve durability.
The Cooperative Research Centre (CRC) will deliver material change, enable innovative solutions, improve asset
management and supply chain sustainability, provide new export markets and facilitate fit for purpose standards as
well as technology ready workforce.
After water, concrete is the most used material on earth and is a fundamental element of the built environment and
Australia’s economic growth over the next 10 years. SmartCrete CRC will shift the current disparate siloed projects and
build on them through a nationally coordinated and collaborative platform for R&D in Australia, maximising research
investment to pressing problem areas and delivering new certified standards and a technology-ready workforce for
industry wide improvement to ultimately achieve Government priorities. Our vision is to fully develop integrated product
development and systems capability.
SmartCrete CRC is a true industry led collaborative research partnership bringing together the leading industry, SMEs,
research, agencies and associations from across Australia and globally, to focus on innovation covering engineered
solutions, asset management and sustainability. Our consortium currently has nearly $90 million of resources to step
change the concrete sector and significantly improve productivity in Australia and internationally over the next seven years.
SmartCrete CRCs success will include:
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Consolidation of the disparate current research
Delivering tangible outcomes in:
reduced cost,
improved construction methods,
supply chain logistics,
skills development through education and industry associations,
competitive procurement,
increased application of new sensor technology,
improved asset durability and lower maintenance costs through predictive asset management and new commercial
process facilities including 3D printing.
An accelerated approach to Australian Standards, codes and specifications.
Improved confidence in the supply chain.
Provide alternative materials from waste streams for Australia and export markets that result in circular economy 		
benefits from repurposed waste materials.
Lower CO2 emissions.
Provide a portal for international best practice and Australian trade export opportunities.
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Investment and Impact
SmartCrete CRC is the pivot point for the facilitation of research for the concrete supply chain. It provides contacts,
connections, and funding for successful research projects to address the various issues and challenges for concrete,
especially in its application in infrastructure.
The SmartCrete CRC Research Program core themes were developed through a series of industry partner workshops that
identified three industry problem areas representing a whole of life approach to the stages in the concrete product cycle with
the aim of providing innovative, practical applications for industry.
• Program 1 – Engineered Solutions - This program is concerned with improving the way we engineer concrete structures
and includes development of smart cladding, reduced noise pavements, 3D printed concrete structures, lightweight
concretes and safety in design.
• Program 2 – Asset Management - This program is concerned with the way we manage our concrete assets and includes
development of sensing systems to monitor structural health and usage and inform lifetime models.
• Program 3 – Sustainability, Environmental & Disposal – Sustainability includes the development of self-healing, fire
resistance, stronger and more durable concrete. Environmental includes bio-concrete, use of artificial aggregate, CO2
absorbing concrete, luminescent concrete, energy producing concrete, material availability, waste disposal in concrete
and cement less concrete. Disposal includes recycling and reuse.
Fundamental to the adoption of innovation in the market are four change enablers:
•
•
•
•
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Australian Standards
Skills & Capability Development (Training)
Economic & Risk Modelling
Product & Industry Improvement (Product Development)
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Structure

Board (Chair)

Chief Executive
Officer

Chief Operations
Officer

Salesforce
Business Analyst

Advisory Committees
Audit, Risk, Privacy
& Finance
Investment & Impact

Culture & People
(incorporating
Nominations and
Remuneration)

Interim Business
Consultant (P/T)

Executive Assistant (P/T)

Research Director
(P/T)
Commercialisation
(Vacant)
&
IP Director

Partner & Stakeholder

DirectorPartnerships
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Education Outreach
Manager (P/T)

Communications
& Events Manager
(P/T)
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Advertisement
Chief Operating Officer,
SmartCrete Cooperative Research Centre
With the goal of guaranteeing the long-term viability of vital concrete infrastructure in Australia, SmartCrete CRC is
delivering innovation for the infrastructure sector in Australia. SmartCrete CRC is focused on solving industry problems,
improving asset management and supply chain security, lowering costs and carbon footprint, and improving infrastructure
durability through targeted collaboration between industry, leading research organisations, Government, standards
authorities, and end users. This industry led initiative is supported by an investment worth more than $93m, with $72m from
its 48 participants and $21m from the Australian Government CRC program.
SmartCrete CRC is seeking a talented, energetic, and collaborative COO to work in partnership with the CEO to lead and
manage the operational environment to optimise the effective and efficient delivery of business operations to help position
SmartCrete as a world leader in concrete collaborative research.
The COO will have the credibility and track record to establish, lead and manage SmartCrete CRC operations which involves
financial management, program management, HR, IT, governance, risk, compliance, and reporting as well as playing a key
role in relationships with partners and the Commonwealth CRC Program oﬃc
e. The COO will have excellent people skills,
a strong work ethic, a “can do” attitude, a learning and innovation orientation, and a commitment to excellence. A good
working knowledge of national funding schemes and grant requirements, knowledge and experience of the CRC operating
environment and management of in-kind resources would be highly advantageous.
The role reports to the CEO and is based in Sydney.
Applications close 15 June.
For further information on the role and how to apply, please contact Ruth Hayes at Felix Consulting,
0418 456 040 or ruth.hayes@felixconsulting.com.au
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Position Description
Chief Operating Officer
SmartCrete CRC was granted funding under the Federal Government Collaborative Research Centre initiative in 2021
for the delivery of $90m in resources (cash and In-kind) over seven years to conduct collaborative research across three
programs – Engineered Solutions, Asset Management and Sustainability.
SmartCrete CRC aspirations are to create a step change in the cost, application and sustainability of concrete in the
infrastructure and building markets.
SmartCrete CRC vision is for an organisation that is agile, professional, outcomes-focused and transparent.
Macquarie University (MQU) led the bid phase of SmartCrete CRC and hosts the new SmartCrete organisation at the
Macquarie Park campus, providing a credible and innovative environment for our partner organisations.
SmartCrete CRC is a standalone business with independent systems and processes. Key systems include Program
Management, Financial Management / Reporting, Impact Assessment and Reporting and Facilitation of Partner
Collaboration.
The core business for SmartCrete CRC is the application of disciplined collaborative research programs around defined
industry-based outcomes.

Role Purpose
The purpose of the role is to eﬀectively establish and manage the SmartCrete CRC operating environment and provide
leadership for the operations, ﬁnancial management, program management, HR, IT governance, compliance, and reporting;
and to play a key role in relationships with partners and the Commonwealth CRC Program oﬃce, helping to position
SmartCrete as a world leader in concrete collaborative research.

Location
The role is based at the SmartCrete Office at Macquarie Park in Sydney, and it is expected that the successful candidate will
predominantly work from this location.
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Annual measurement and assessment 		

Performance Indicator

Operational
establishment - in
conjunction with the
CEO

• Establish and manage the SmartCrete 		
operating environment
• Development and implementation of the
program management system

• CEO confirms effective and efficient
management of accommodation, ﬁnances, IT
/ Systems/ Processes
• Satisfaction in staff on-boarding achieved

Program Management
System- in partnership
with the Research
Director

• Develop, implement, monitor, and review
• Reporting requirement outputs and results
operational plans and strategies for the
confirm CRM is managed effciently
business to ensure strategic alignment
• Board confirms research capabilities
• Operating synergies are realised across
effectively deliver Smartcrete objectives and
the research programs Lead implementation
goals
and manage the TurnKey CRC program
management system

Agreements

• Oversee the development and monitoring
of Partner and Project Agreements across
work areas or related entities and external
organisations

• Requirements for Commonwealth Grant
Agreements are met and aligned to the
strategic priorities

Financial Management
- in conjunction with
the CEO

• Direct the ﬁnancial management of the
CRC to achieve annual budget, legislative
compliance and audit function
• Manage the project budget builds and
planning and distribute funds and
discretionary expenditure appropriately
• Monitor/ track budget against reporting
tools

• Financial plans delivered on time, are
accurate, and meet agreed objectives and
targets
• CRC funding requirements and contractual
obligations are met

Business Reporting

• Provide strategic oversight of all business
reporting
• Elective systems and tools are implemented
to capture data and information
• Work across, and with, programs to meet
reporting obligations

• CEO confirms financial systems and reports
are robust and fit for purpose
• As speciﬁed by the Commonwealth all
reporting requirements and milestones
(including the annual report) are delivered

Planning

• Develop, implement, monitor, and review
operational plans and strategies for the
business
• Research programs and functional business
units electively deliver centre objectives and
goals

• CRC objectives and goal are confirmed as
delivered effectively across research
programs and functional business units
• Strategic plans are implemented and
alignment with operating synergies is met
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Annual measurement and assessment 		

Performance Indicator

Performance
measures

• Develop and implement performance
• CEO confirms effectiveness of business
measures and evaluation frameworks
activities, projects, and programs are tracked,
• Respond to identiﬁed areas for improvement
analysed, and evaluated
including existing and new project evaluation • CEO confirms strategies are developed and
against selection criteria
implemented with appropriate consultation
across the organisation

Governance

• Effective governance frameworks, controls,
systems, and procedures are developed,
approved, implanted and monitored

Risk & Compliance

• Develop, communicate and implement
• The CEO and Board confirm that appropriate
workplace policies and protocols that comply
insurance policies are in place and that
with relevant legislation including Audit Risk
statutory, contractual, and regulatory
Policy, Plans, and Registers
compliance obligations are met e.g., ASIC,
ACNC, the Commonwealth Agreement, are in
place and that risk is appropriately managed
and monitored

Human Resources

• Provide effective leadership and direction to
a small team of direct reports
• Manage the HR function including,
managing, coaching, and developing a high
performing team and culture

WH&S

• Oversee health and safety regulations, across • Adoption and reporting of work health
programs and related entities ensuring
and safety are compliant with university and
so that the CRC provides a safe, working,
regulatory guidelines and requirements
environment at all times

Stakeholder
Engagement

• Represents the organisation at round
tables, forums, stakeholder meetings, and
other relevant strategic strategic internal
and external committees and working
groups as appropriate.

• CEO confirms ﬁnancial, workforce and
resource planning and controls, and academic
integrity, are in place across the whole
business

• The CEO assesses that team members
capabilities have grown and, that they
demonstrate productive and collaborative
behaviours within team, across the business
and present a professional window on
SmartCrete

• CEO confirms effective engagement with
stakeholders including business leaders,
regulators, politicians, and other external
stakeholders and forums and that the
organisation has a meaningful voice in the
ecosystem

Other: Perform additional duties as required and appropriate for this classiﬁcation
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Previous experience
• Developing and driving strategy implementation
• Managing Finance and complex reporting
• Interacting with Executive / Board level
• Inﬂuencing agendas and working with senior stakeholders to deliver organizational objectives
• Substantial experience in research administration and reporting
• Highly developed interpersonal and communication skills including the ability to distil complex information and concepts
into plain English to suit a diverse range of academic and non-academic audiences
• Developing capability and leading a high performing team and business culture
• Developing and maintaining strong and reciprocal relationships with key internal and external stakeholders
• Establishing, implementing, and continuously improving effective administration and operational systems, processes,
procedures, and tools
• Managing complex projects
• Developing and managing external contractors and suppliers.

Education
• A degree in management or a related discipline or substantial equivalent experience

Knowledge Areas
• Critical thinking, analysis, and independent problem-solving skills, preferably developed within a complex research
environment
• Project Management principles and practices
• Good working knowledge of national funding schemes and grant requirements
• Practical skills in research program and project systems and operations
• Working knowledge and application of ﬁnancial management systems / processes
• Practical experience in operating in a commercial business environment
• Knowledge and experience of CRC operations is highly desirable
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Expressions of interest
Candidates interested in the COO role with the SmartCrete CRC are invited to submit an expression of interest
which includes:
• Cover letter specifying your interest in and suitability for the role
• A complete and current CV
Expressions of interest should be submitted by 5pm, Wednesday, 15 June 2022.

Process and Timing
All expressions of interest will be acknowledged by email within 24 hours of receipt.
Following an assessment of expressions of interest with the Selection Committee, preliminary interviews will be held via
Microsoft Teams with Felix Consulting on Wednesday 22 and Thursday 23 June 2022.
Shortlisting of candidates by the Selection Committee is expected to take place on Thursday 30 June 2022.
Panel interviews with the Selection Panel are expected to take place on Wednesday 6 July 2022.
Reference and qualification checks on preferred candidate will take place after the panel interviews.
Candidates will be updated on their status at key decision points during the process.
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