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ABOUT AIPM 

The Australian Institute of Project Management (AIPM) is the national peak body for project management in Australia. 
With nearly 8,000 members, AIPM is recognised by Australian business, industry and government as the key 
promoter, developer and leader in project management professionalism. AIPM supports project professionals through 
their project management career, maximising their project knowledge, competency and performance. 

AIPM is a national for-purpose organisation governed by a Board of Directors. 8 state and territory Chapters represent 
the organisation at a local level. The organisation has revenues under $10m, employs approximately 20 people and 
leverages a network of volunteers. 

AIPM's vision is to promote competency and excellence in the project profession for Australia’s success. 

AIPM's purpose is to lead the project profession, uplift competency and provide expertise to Members, Partners, 
Government and Businesses to enable them to reach their full potential. 

AIPM’s 5 core values are: Professional, Innovative, Collaborative, Collegial and Inclusive & Diverse 

THE SITUATION 

Over the past 18 months, the company has been through significant change. AIPM is now well positioned for the future 
with growth in revenues, an operating surplus and a refreshed management team. 

In 2020, the Board adopted a strategy for the period 2021-24. The strategy embraces five core objectives set out 
below, each of these supported by targeted action plans: 

1. Project Profession Excellence: Current and future Project Professionals will aspire to become members of
AIPM and to obtain RegPM certification

2. Future Ready Career Path: Nurture the Project Profession in current and future career development and
aspirations

3. Lifelong Learning: Promote continuous education as the key to sustainable careers
4. Advocacy for PM Profession: The trusted voice of the Project Profession and its contribution of wider delivery

teams
5. Performance: Increasing our digital footprint to effectively engage with our Members and Volunteers

Following the resignation of the incumbent, AIPM seeks a growth-oriented CEO to lead the implementation of the 
targeted action plans 

DIVERSITY STATEMENT 

The Australian Institute of Project Management has a strong commitment to diversity and seeks to promote an 
inclusive culture where people are encouraged to succeed to the best of their ability. 

AIPM recognises that diversity contributes to business success and encompasses acceptance and respect. It is an 
understanding that each individual is unique, including recognition of our individual differences in our journey to 
becoming a diverse and inclusive Institute. These differences can include gender, age, ethnicity, sexual orientation, 
physical abilities, family status, religious beliefs, perspective, experience, or other ideologies. 
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ADVERTISEMENT – CEO, AIPM 

The Australian Institute of Project Management (AIPM), a member based, for-purpose organisation, 
is the peak body for project management in Australia. Having undergone significant change over 
the past 18 months, AIPM is well positioned for the future with an operating surplus, a refreshed 
management team and a clear strategy.  

The CEO will lead the AIPM to deliver on its strategic objectives and manage the AIPM’s business and 
people to provide high quality intellectual property, products and services, and professional activities of 
value to members. 

The CEO will have track record in leading and developing a high performing team, delivering growth 
through innovative service development, and working with a Board. The successful candidate will bring 
an understanding and appreciation of member based organisations, a strategic growth mindset, and 
excellent advocacy and relationship skills.  

Candidate information pack and application process available from 
Catherine.Rowley@felixconsulting.com.au Applications close Sunday 21 March, 2021 
ations close 

mailto:Catherine.Rowley@felixconsulting.com.au


 
 

 

 

Position Description 

Chief Executive Officer 
 

Reports to: Chair of the Board, or other nominated Director 
 

Direct reports:  Chief Financial Officer  
 Chief Marketing & Advocacy Officer 
 Head of Membership & Organisational Partnerships 
 Head of Professional Advancement & Leadership Development 
 Office Manager/CEO Executive Assistant 

 

Primary position purpose 
To lead the AIPM and deliver on its strategic direction and commitment to the profession of project 
management through leading and managing the AIPM’s business and people to deliver a high 
quality, valuable member experience 

 

Australian Institute of Project Management (AIPM) 

The AIPM is the premier project management institution in Australia and is a respected leader in 
the project management community globally. AIPM’s role is to improve the leadership, knowledge, 
skills and competence of project professionals; all of which play a key role in the achievement of 
business objectives, not just project objectives. AIPM aims to ensure the key role of project 
management and project leadership is understood more broadly within organisations and 
community. AIPM’s vision is to be recognised by business, industry and government, as the key 
promoter, developer and leader in project management professionalism. 

 

Key Result Areas (Primary Objectives) Key (Job) Performance Indicators 

1. Lead and manage the AIPM’s business 
including setting priorities, delivering 
agreed strategy and developing and 
implementing operational plans through 
the effective and efficient management of 
finances, and effective communication 
and risk management 

• Strategic and operational policies, plans 
and budgets are designed and 
implemented successfully in line with the 
AIPM’s vision and the Board’s direction 

• Board assesses that new and 
aligned initiatives are successfully 
delivered 

2. Provide robust advice and comprehensive 
support to the Board and relevant 
Committees on matters of strategy, 
leadership and governance and support 
the Board with the information they need 
to govern the business 

• Board assesses that the CEO contributes to 
and supports it in the development of 
strategy, leadership and governance of the 
profession 

• AIPM volunteers including Councils and 
Community of Practice (CoP) members 
confirm that they received effective 
communication and are kept informed of 
material issues so that they can contribute 
to the business  

3. Be the public face and voice of the AIPM 
so that the AIPM engages effectively with 
media, business leaders and other 
external stakeholders including corporate 
and community and grow membership 

• Agreed marketing plan developed 
implemented and monitored by the Board 

• Board confirms that growing range of 
intellectual property, products and services 
and effective market commercialisation 
have been built on 

• Attendee assessment of the National 
Conference and events identify high-quality 



 
 

 

 
 member focused events representing the 

vision and values of the AIPM. 

4.  Lead and manage AIPM staff, and 
continue to develop a member focused 
culture supported by capabilities that allow 
staff to perform their work to the AIPM’s 
standards and adapt to changing needs 
over time 

• The Board assesses the development of a 
motivated & dynamic workplace culture and 
that all staff are clear about the AIPM’s 
strategic and operational plans 

• The Board assesses that the team is 
managed effectively, and capabilities have 
grown 

• Performance management systems & 
human resource initiatives are meeting 
current best practice 

5. Manage, lead and develop the 
management team members, and 
maintain own learning, so that the 
capabilities develop and the AIPM’s 
capacity grows over time 

• The Board assesses, via performance 
management process, that management 
team members consistently meet or 
exceed expectations and standards  

• The Board assesses that the 
management team is managed 
effectively, and capabilities have grown 

• Formal and informal feedback indicates 
team members’ job satisfaction 



 
 

 

 
 
 

 
 

1. Lead and manage the AIPM’s business including setting priorities, delivering agreed strategy and 
developing and implementing operational plans through the effective and efficient management of 
projects and finances, and through effective communication and risk management 
• Provide direction and leadership to the organisation toward the achievement of the 

organisation's philosophy, mission, culture, strategy, and its operational objectives 
• Work with the relevant business line managers so that: 

o each business area works effectively and efficiently, is accountable and compliant 
o operational plans are developed in line with strategic and business goals, projects are 

undertaken within and across business areas to successfully deliver the strategic goals 
for the profession and for the business 

o business risks are identified, communicated, monitored, mitigated and managed 
o clearly documented policies and controls are maintained, are monitored for adherence 

and managers act to rectify and report on any transgressions 
• Work with the CFO to manage, control and deliver the AIPM’s financial services, so that: 

o financial assessments and information are provided so that the CEO has adequate 
information to financially manage the business 

o planning, budgeting and audit activities achieve agreed objectives and statutory 
obligations 

 
2. Provide robust advice and comprehensive support to the Board and relevant Committees on 

matters of strategy, leadership and governance and support the Board with the information it 
needs to be able to govern the business 
• Maintain and monitor standards of probity and transparency amongst members through the 

promotion of the AIPM’s Code of Conduct and desired behaviours 
• Manage the profession’s corporate governance arrangements (including professional 

standards and guidance, the disciplinary scheme, managing the business and providing 
relevant advice) so that they reflect best practice, support and protect the reputation of the 
profession 

• All activities and services are carried out ethically and in line with the AIPM’s Vision and 
Constitution 

• Work with relevant team members and the Board in developing, implementing and 
monitoring: 
o Reporting formats and timeframes for governance and compliance obligations including 

all Regulatory, Corporations Act, Financial, Tax, and Risk Management 
o appropriate policy, procedures and documentation to meet all legal, regulatory and 

legislative requirements 
o mechanisms for monitoring compliance, reporting requirements and effective and 

efficient resolution of any potential or actual issues of concern 
o planning and delivery of projects against the agreed targets - time, cost, scope, quality, 

risk, benefits and stakeholders. 
o Balanced scorecard to measure progress against strategy 

 
3. Be the public face and voice of the AIPM so that the AIPM engages effectively with media, 

business leaders and all other external stakeholders 
• Advocate and promote the AIPM to business and government 
• Protect and enhance the image and reputation of AIPM 
• Manage the AIPM’s media, public relations, marketing and promotional activities 
• Collaborate and agree with the Chair on respective roles on a situational basis, in 

relation to the media, business leaders, regulators, politicians and other external 
stakeholders and members 

• Attend and where appropriate present at significant fora and other influential industry 
meetings 

Major accountabilities and activities to achieve Key Result Areas 



 
 

 

 

• Pursue relationships with key stakeholders in professional and industry associations both 
within and (where relevant) outside of Australia 

• Develop and maintain collaborative relationships with senior executives in government; 
industry, professional bodies and educational institutions to yield positive results 

• Leverage the AIPM’s brand to guide strategy and initiatives for membership engagement, 
retention and growth, incorporating input from management team 

• Identify that the AIPM is the professional membership body of choice for the Project 
Management profession and build membership 

o Through innovative services, products and professional activities for members 
o Maintaining a membership focus for all service provisions  
o Initiatives identify and are focused on member service needs 

 
4. Lead and manage AIPM staff, and continue to develop through the management team, a member 

focused culture supported by capabilities that allow staff to perform their work to the AIPM’s 
standards and adapt to changing needs over time 
• Develop, implement and maintain a contemporary and strategic HR framework and approve 

and monitor implementation of HR policies and processes that achieve staff attraction and 
retention objectives, drive performance, recognise staff achievement fairly, and meet 
employer obligations 

• Encourage sharing of knowledge and expertise, and greater integration and cooperation 
amongst all AIPM staff, to assist in the achievement of the AIPM’s strategic and business 
plans 

• Promote the AIPM’s Values, Code of Conduct and WHS commitments, monitor for 
consistency, recognise exceptional behaviour and address any inappropriate behaviour 

• Reinforce a performance excellence culture by ensuring that all HR fundamentals and 
procedures are in place to provide best practice in job descriptions, recruitment and selection, 
performance appraisal and management, training and development and remuneration 

• Lead by example, behave in a manner consistent with the AIPM’s Shared Values and Code of 
Conduct,  

 
5. Manage, lead and develop the management team members, and maintain own learning, so that 

capabilities develop and the AIPM’s capacity grows over time 
• Hold regular team meetings to develop plans, resolve issues, communicate progress, 

encourage teamwork, and share information and learning 
• Discuss and agree team and individual goals, set priorities and allocate work within the team, 

regularly review and update 
• Provide on-job coaching, recognition, and constructive feedback to assist performance and 

encourage their continuing professional development, and arrange suitable training as 
needed within agreed budget 

• Report progress and performance of individuals and team periodically to the Chairman 
• Plan and assist the management team to manage succession within the AIPM’s teams 
• Continue to develop professional and personal skills that assist the AIPM’s objectives 



 
 

 

 
 

 
 

The Chief Executive Officer will bring: 
• Substantial organisational leadership (C-level) experience within a multi-functioned service 

organisation, preferably in the NFP sector 
• Extensive board engagement, preferably having reported directly to a Board 
• Track record leading and delivering on strategic, business and financial plans 

delivering multiple priorities on budget, on time, and to a high standard 
• Demonstrated people leadership with success communicating the organisational vision, 

purpose and goals to the team and leading them in their achievement, 
• Track record anticipating, planning and leading organisational change 
• Proven expertise representing an organisation externally and engaging with a broad range of 

stakeholders 
• Tertiary qualifications in relevant field 
• Project management qualifications (desirable) 
• Membership of the Australian Institute of Company Directors (desirable) 

 

 

• Facilitating: Enables cooperative and productive group interactions, understands and learns 
from what others say. Conveys ideas and facts orally using language the audience will best 
understand. 

• Financial Management: Consistently follows applicable Government and organisational 
financial guidelines and standards when preparing business plans, committing fiscal 
resources and processing financial transactions. 

• Innovative Thinking: Develops new insights into situations; questions conventional 
approaches; encourages new ideas and innovations; designs and implements new or leading- 
edge programs and processes. 

• Change Management: Utilises the principles of project management in effecting change 

• Legal frameworks: Understanding of the Corporations Act 2001 (Commonwealth) and 
Associations Incorporation Act 2009 (NSW) (desirable) 

 

 

• Builds relationships and networks: Establishes, develops and maintains effective business 
relationships with internal and external stakeholders and builds trust through consistent 
actions, values and communication. 

• Develops team: Actively seeks to improve the team's skills and talents by providing 
constructive feedback, coaching and training opportunities; empowers the team by investing 
them with the authority and latitude to accomplish tasks; appropriately delegates 
responsibilities to enhance team development 

• Ethics and Integrity: Earn the trust, respect, and confidence of colleagues, members and 
stakeholders through honesty, forthrightness, transparency and professionalism in all 
interactions. 

• Results orientation: Focuses on desired outcomes and how best to achieve them. Identifies 
what needs to be done and proactively take appropriate action to get the job done. 

• Teamwork: Works well with others, collaborates and shares information, shows consideration, 
concern and respect for others' feelings and ideas, accommodates and works well with the 
different working styles of others, encourages resolution of conflict within the group. 

Experience & Qualifications 

Skills & Knowledge 

Personal Attributes 



 
 

 

Remuneration, Appointment Type, & Incentive  
 

Salary package AUD200,000-220,000 pa + statutory superannuation 
Appointment is for a 3-year contract period, subject to review on an annual basis 
Eligibility to participate in an incentive plan determined by the Board 



 

 

 

HOW TO APPLY 

To submit an application for this role, please provide the following information: 

1. A cover letter (up to two pages) highlighting your motivation and what you would bring to the role (NB: A 
detailed response to the selection criteria is not required); 

2. A current CV; 
3. your notice period or an indication of the earliest date you could commence in the role; 
4. names of two referees, together with a brief statement of the capacity in which they have known you (We will not 

contact your referees without your express permission); and  

Please submit your application by Sunday 21 March 2021 to catherine.rowley@felixconsulting.com.au 

 

ANTICIPATED TIMEFRAME IN SELECTION PROCESS 

Closing date for applications – Sunday 21 March 

Preliminary interviews – Tuesday 30 March - Wednesday 31 March (Sydney CBD) 

Shortlisting of candidates – Week beginning Tuesday 6 April 

Panel interviews – Thursday 8 April  

 

FURTHER INFORMATION 
Website: https://www.aipm.com.au 

Latest Annual Report:  https://www.aipm.com.au/about-us/governance/annual-report 

Current strategic plan:  https://www.aipm.com.au/AIPM/media/AIPM-Content/AIPM-Board-Strategy-A4-2pp-V11.pdf 

Felix Consulting is assisting the AIPM with the appointment of the CEO.  Please contact Catherine Rowley on  0411 
155177 or Catherine.rowley@felixconsulting.com.au.  

 

 

 

 

 

 

 

mailto:Ruth.hayes@felixconsulting.com.au
https://www.aipm.com.au/
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